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MU RFC Alumni Association Revenue Channels

What Do We Do?

The Miami U. Men’s Rugby Football Club Alumni Association, Inc. shall be organized and operated to de-
velop, support and sustain collegiate rugby football at Miami University.

Our goal is to perpetuate

the legacy of excellence in Miami RFC Financial Support Lionel Young/
rugby at Miami, as well as Doug Edwards Endowment
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Sport, Miami Rugby Alumni

have provided two addi-

tional sources through MU: Eric Mather’s Donation ($32K over 5 years), and the newly established Lionel Young/Doug Ed-
wards endowment (initially $25K). The Mather donation has been extremely helpful in defraying expenses that the MUM RFC
AA might otherwise cover (especially with two Final Four trips in two years). The new endowment provides for additional dona-
tions from alumni to the University, which will generate interest (= 4%/year) for long term support of the club. These sources of
revenue fund MU RFC operating expenses— travel to matches (vans, buses), uniforms, referees, flights, hotels, field supplies,
union dues, etc., as well as possible increased University support in the future as the endowment grows (e.g., athletic trainers,
graduate assistants for administrative support).

These funds can not, however, be used for coaching, major equipment, and other long-term investments that contribute to the
viability and success of MU RFC. This is where the MU RFC Alumni Association steps in. Over the past 8 years, our organiza-
tion (with your help!) has successfully garnered the funds to:

<  Provide approximately $20K/ year in coaching support

e Acquire large equipment purchases to support the club (scrum sled, trailer for moving equipment)

e Acquired a rental property to house ruggers (equity in house donated by Tom Kelly, mortgage assumed by MUM RFC AA)

* Reduced traveling expenses for players going to Final Four competitions

e Provided scholarships to players (Lionel Young, Doug Edwards—$1,000/year)

All of these accomplishments are noteworthy, but we believe our ability to supply and fund quality adult leadership and coach-

ing, has been paramount in bringing Miami to the pinnacle of Division 2 rugby in a short time. Our goal now is to take Miami to
a similar level in Division 1. Realistically, this is a long-term effort that will require alumni to “raise our game” to a higher level
through a greater degree of participation and commitment within our organization.

How Do We Do It?

There are a number of sources of MUM RFC AA revenue. (see Diagram Page 5). At the base, are annual dues from our mem-
bers. The modest amount of $50/year is actually less than what current MU RFC members are paying ($400/year), and re-
flect a level that we feel all alumni (now approximately 450 on our list) can afford to support Miami rugby. Full membership
participation by alumni would enable us to cover all of our current coaching expenses. We are not, however, getting adequate
participation to meet our priority needs, and have used several avenues for raising revenue. In the past we have considerable

success with fund raising events, such as a poker tournament, a parent-led Mardi Gras fund raiser and a raffle.

But the generosity and commitment of our members to Miami rugby continues to provide the primary source of our revenue.
Among these, above and beyond annual member dues, are annual donations, which members contribute at varying levels.
While these donations have sustained required funding levels in the past, we are looking towards increased funding levels for

support of MU RFC in Division | Rugby. This will entail increased levels of coaching, fitness training , and support for travel.
(Continued on Page 5)
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Miami RFC 2010 Old Boys Weekend Schedule

Friday September 10, 2010

e Evening Gathering — The Stadium (uptown, South Poplar St.)

Saturday September 1, 2010

- 10 am Annual General Meeting at Shriver Center (Agenda on Page 4)
e 12 noon Touch 7's at Pitch (Ditmer Field on Rt. 73, just east of the horse

stables)

< 1 pm A-side Match
« 2:30 pm B-side Match
= 4 pm BBQ & Awards at Pitch
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Date
8-22-10

8-24-10

8-26-10(Thursday)

8-28-10
9-4-10
9-11-10
9-18-10
9-25-10
10-2-10
10-6-10 (Wed)
10-9-10
10-16-10
10-23-10
10-30-10
11-6,7-10

Miami University Men’s Rugby Football Club

Fall 2010 Schedule

Team

Location

Rugby Orientation — 1st Goal 70 to 60 guys at practice

PRACTICE BEGINS

BALL STATE UNIV

Cincinnati Wolfhounds (D3 men’s club)

TBD
Old Boys Game

IRISHFEST TOURNEY
Davenport Univ. (MW-E)
Ohio State University

Luke Gross Rugby Clinic
TBD

Purdue University (MW-E)

Indiana University (MW-E)

Bowling Green State Univ. (MW-E)

Midwest-East Conference Championship

Oxford, OH
Oxford, OH

Fairfield, OH

Oxford, OH
Oxford, OH

Indianapolis, IN
Oxford, OH
Columbus, OH
Fairfield, OH
Oxford, OH

W. Lafayette, IN
Bloomington, IN
Oxford, OH

TBD
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Miami University Men’s Rugby Football Club Alumni Association, Inc.
Ninth Annual General Meeting — Agenda
Shriver Student Center, Oxford, OH — September 11, 2010 — 10:00 am

l. 10:00 Open Meeting / Roll-Call
Il 10:05 Approval of Minutes from September 12, 2009

AGM M HAMI

. 10:10 Reports UNIVERSITY,

I. Club President ‘ Y

I. Division | promotion, other club news

Il. Committee Chairmen Reports
I. Communications
il. Investments
lil. Club Administration
Iv. Physical Assets Committee
v. Coaching Committee
vi. Fundraising — Striving For Excellence
vii. Scholarships
viii. Touring Committee
i. Possible Ireland Tour, Spring 2012
iX. Parents Committee
X. Historian
Xi. Governance
xii. Treasurer
IV.  10:55 Old Business
V. 11:00 New Business
|. Elections:
I. Expiring Board Seats: T. Edison, S. Seilkop, S. Skillman, M. Wiet (3
year terms)
ii. Other Board Seat elections — resignation or attendance based
lil. Committee Chair discussions
Il. Report on Strategic Planning Meeting (9/10/10)
VI.  11:15 Other New Business
VII.  11:25 Approval of time and location for next Annual General Meeting
VIII.  11:30 Close Meeting

Note: Short Board of Directors Meeting to take place immediately following AGM:

|. Officers (elected from within the Board by the Board):
I. President
ii. Treasurer

Il. Set time for next BOD Meeting
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MU RFC Alumni Association Fund Raising Striving for

MU Men’s RFC Alumni Association EX(_:e_"ence
Revenue Sustaining Funds

Campaign

To provide for MU RFC’s near-term
needs, the Alumni Association has
established the “Striving For Excel-
lence” Sustaining Funds drive to as-
sure that resources are available to
build on the success the team is be-

Striving for Excellence Parents/Boosters

University Gifts/Endowments Corporate Sponsors

Tournament Support
Scholarship Funding

MUM REC AA ginning to now realize. The Sustaining
Donation Levels \ Revenue Fu_nd Campaign has set the goal of
Miami Supporter Poker Tournament raising $l(_)0,000 to support a con-
Select Side Mardi Gras FR tinuing environment of excellence in
Eagle Raffle rugby for Miami RFC.

Doug Edwards

Some of you have been contacted
Lionel Young

already about the campaign (and
have generously pledged or donated).
Dues We are over $60K in donations and

need to finalize the final $40K.
Please see below about an opportu-
$50.00 nity to have your pledge matched

Annually between now and the end of 2010.
Per Member* *Annual Voting rights in BOD elections

What Can You Do?

There are several ways that you can contribute to sustaining and further developing Miami Rugby:

=  Striving for Excellence: Join the Striving for Excellence Sustaining Funds Campaign, by making an incremental donation specifically to
this campaign. Many people have asked which method is the best route to give. At this time, the Board of Directors has identified the
Striving For Excellence campaign as the top priority of the organization. This campaign will help us meet our immediate priority needs
and continue the momentum of the club. Contributions may be in the form of cash, stocks, bonds, real estate, etc. Donations at all
levels are welcomed. ONE OF OUR ALUMNI HAS ANONYMOUSLY PLEDGED $10,000 IN MATCHING FUNDS FOR DONATIONS MADE
THROUGH THE END OF 2010, SO YOUR DONATION CAN DOUBLE ITS VALUE! This donor’s goal is to help incent a higher percentage of
our members to support this campaign. Please make a donation for “Striving for Excellence” noted in the memo line of your check or in
the special instruction via PayPal. For more information, contact Scott Skillman, Fundraising Chairman: scottskillman@hotmail.com

e Annual Dues: Most importantly, keep your MU RFC Alumni Association membership current by paying your $50/annual dues. This can
be done through PayPal at murugby.com

« Annual Donations: Consider an annual donation above and beyond dues this year. Better yet, set up an automatic annual (or monthly)
donation via PayPal (which helps us plan). One time or automatic payments are easily made through PayPal at murugby.com

= Lionel Young/Doug Edwards Endowment: This new permanent fund was established through M.U.’s development office by Dike Ajiri,
‘93 with an initial pledge of $25K over the next three years. This fund will help us further ensure that we’ll meet the long-term needs of
the program. If you're interested in contributing to this fund, contact Scott Skillman, Fundraising Chairman: scottskillman@hotmail.com

e Old Boys: Attend Old Boys weekend to share in the current Miami rugby experience, and relive great memories with old friends.

In Memoriam

With sadness we inform our members of the untimely death of Patrick “Sam” Corcoran, 54. Sam played
hooker in the late 70’s with Miami, and later with the Cleveland Rovers. He has been described by his
Miami teammates as a “free spirit, “ideal teammate”, “great with a joke”, and a “true friend.” He will be
forever be known as the originator of the timeless

Memorial Service: Saturday August 14 team description “We’re small but we’re slow.” Coach
3:00 PM to 4:00 PM Bill Cotton and Sam’s teammates have started a fund

with the MU RFC AA to honor a Miami B-side player at
Old Boys in the memory of Sam and other departed
MU ruggers. Memorial donations can be made at mu-
rugby.com or the address shown on the back cover.

Busch Funeral & Crematory Services
21369 Center Ridge Road

Fairview Park, OH

Tel. (440) 333-9774

Sam, early 80’s
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Blast from the Past

Doug Edwards and
Steve Seilkop charge
through a lineout in a
match with Purdue, on

Cook Field, Spring,

1971 Also identifi-

able (I-r) are Mark
J Sharman, Alan Weber,
and Drew Barkley.

Please send your old
action photos to:

seilkop@earthlink.net

Contact Us
Membership: Contributions of $50 or more per year qualify you as a member of the Miami Rugby Alumni Association. Mail

them to Mike Coco, P.O. Box 1603, Traverse City, Ml 49685, use the enclosed envelope or pay via PayPal at
www.murugby.com

Gain Line News: If you have a story, picture, or other information that you’d like to contribute, contact Steve Seilkop, 3942
Rives Chapel Rd., Siler City, NC 27344 (seilkop@earthlink.net)

List Serve: Get the latest news. To join our email list serve, send an email to: murugby-subscribe@yahoogroups.com
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